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SCHEDULE 
Wednesday, November 14, 2018 

Hawaii Fire Chiefs Conference | Grand Hyatt Kaua’i Resort & Spa | Koloa, Hawai’I | Location TBA 
 

   

8:00 am Welcome & Introductions 
Program Overview 

Chief Mary Beth Michos (Ret) 
Each participant will provide his/her name, organization, years in 
service, future tenure, expectations of program, and priority issue in 
department. 

   

9:15 am Case Study I 
Group Work 

Chief Darnell Fullum 
Location: TBA 

   

10:15 am Break 
Take a few moments to greet others, use the restroom, grab a 
beverage, or satisfy a technology addiction. Coffee and hot teas are 
provided. 

   

10:30 am Case Study I 
Report Out Chief Fullum leads discussion. 

   

11:15 am Wicked Problems 
Chief Tom Jenkins 
Chief Darnell Fullum 
Chief Mary Beth Michos 

   
12:15 pm Lunch Location: TBA 
   

1:30 pm Large Group Discussion 
on Priority Issues 

Chief Darnell Fullum 
Chief Tom Jenkins 

   
3:00 pm Break Take a few moments to use the restroom, grab a snack or beverage, 

or satisfy a technology addiction. 
   

3:15 pm Case Study II 
Group Work 

Chief Tom Jenkins 
Location: TBA 

   

4:15 pm Case Study II 
Report Out Chief Jenkins leads discussion. 

   
4:45 pm Wrap-Up Chiefs Jenkins and Fullum 
   

5:00 pm 
until 
6:30 pm 

Networking Reception 
Sponsored by TBD, the day concludes with a networking reception. 
This is an integral part of the Chief’s Edge experience. 
 
Location: TBA 
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